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15 December 1976

MEMORANDUM FOR: Director of Training

STATINTL  grOM
Course Chairman

VIA : Chief, Intelligence Institute

SUBJECT : End-of-Course Report: Introduction to
CIA, Number 4, 29 November through
10 December 1976

1. The fourth running of Introduction to CIA concluded
on 10 December 1976. The curriculum reflected the primary
functions conducted within the Agency, including such topics
as employee benefits and responsibilities, senior management
problems, the intelligence cycle and support thereof, and
the CIA's role and relationships within the Intelligence
Community. This "functional'" approach to the Agency's
missions again proved to be a very effective means of
explaining a complex organization to its new professional
employees.

Class Evaluations

2., With regard to the students' appraisal of how well
the course met its two objectives, they assigned an overall
rating of 6.1 (based on a scale of 1 (slight) to 7 (highly
satisfactory). This rating, together with the participants'
written and oral comments and the course chairman's
observations, indicates that the course satisfied the objectives.

3. Many elements were very well received. The presentations
rated "Most Useful" by most of the students included the
lecture and tour of the Office of Central Reference, the
discussions on the Freedom of Information and Privacy Acts and
on the Intelligence Community, and the visit to the Office of
Imagery Analysis. Over one-third of the class stated that
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SUBJECT: End-of-Course Report: Introduction to CIA,
Number 4, 29 November through 10 December 1976

all activities, including the directed reading, movies and
videotapes were beneficial. Of all the information and ideas
presented, the students seemed to be most appreciative of the
names and telephone numbers of their counterparts or service
referents in the various offices.,

Class Composition

4. As indicated in the "End-of-Course Data" sheet
(Att. 3), most of the participants are relatively new to the
CIA with about two-thirds having joined within the last eight
months. The eight students with over one year Agency experience
regretted that they did not take the course earlier in their
careers, but all, with one exception, stated that the course
was still very helpful and worthwhile.

5. The four Directorates and the DCI area were represented,
and 17 different offices sent participants. There seemed to
be a consensus among the participants that the opportunity
to interact with classmates, and lecturers, who represented
a broad spectrum of Agency jobs, was a very meaningful
experience.

6. The degree of student participation and questioning
has been consistently high through each of the four courses.
This group, however, asked the critical questions about the
CIA's most pressing problems and thus demonstrated a seasoned
maturity that one would expect of senior employees who have
had time to identify important obstacles--some very subtle--
within the Agency. Compared with experiences with other
groups of young professionals, the course chairman rarely
had to trigger student participation during the presentations.

Curriculum Changes

7. Unlike the previous three runnings which had a
minimum of speaker cancellations, this session turned out
eight substitutes. Fortunately, all but one presented their
subjects as skillfully or more effectively than have their
predecessors.,

2
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SUBJECT: End-of-Course Report: Introduction to CIA,
Number 4, 29 November through 10 December 1976

8. The segment on counterintelligence was cancelled
because no substitute speaker was available. In its place,
the majority of the students responded to an optional visit
to OTR's computer facilities maintained by the Information
Science Training Branch. Given the large group that en-
compassed disparate backgrounds in computer systems and
the limited time period, the visit proved not worthwhile
and probably will not be included in future programs.

9., Coverage of clandestine operations began with the
STATINTL first 30 minutes of | NN ichly illustrated slide
presentation, '"The DDO Story." This basic review of the
historical precedents of espionage nicely complemented
STATINTL “ overview of || NN co1lcction which
STATINTL immediately followed. The class reaction to both segments
was highly favorable; most likely the audio/video package

will be used to introduce clandestine operations in future
runnings.

10. The topic of the CIA's financial operations was
added to the curriculum. Even though the subject was well
presented and generated questions, the students and staff
agreed that the information surfaced was not particularly
helpful to the more junior professionals. Given the heavy
bulk of significant information the new employees must try
to absorb, budget and finance procedures are expendable and
probably will be excluded from future programs.

11. The evening session, first introduced in the third
running, was again highly successful and attended by a
substantial number of spouses. |IIEINGRNRNRNENENE (c1ivered
a relaxed and comprehensive unclassified presentation on
the basic missions and organization of the CIA and the
Intelligence Community. He then led the group through a
discussion of the extent to which overt employees may talk
STATINTL about their work in CIA with non-Agency associates. The

gathering was very appreciative of| i NN @rcsentation
and of the informal and enjoyable setting.

STATINTL
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SUBJECT: End-of-Course Report: Introduction to CIA,
Number 4, 29 November through 10 December 1976

Conclusions

12. A review of the student and staff appraisals of the
first four runnings of Introduction to CIA indicates that
no major changes in content or sequencing are needed at this
time. It appears that the stated objectives are responsive
to the priority learning needs of the new professional
employee and that the course is effectively meeting those
objectives. However, the staff recognizes the danger in
letting a course ride on its initial success without critical
evaluation on a continuing basis. Therefore, we will continue
to analyze the curriculum against student reactions and the
changing needs of new employees, and to introduce minor
changes that hopefully will result in a better product. To
this end, the staff welcomes and encourages suggestions from
all OTR personnel.

STATINTL

Attachments
1 - Course Schedule
2 - (Class Roster
3 - End-of-Course Data
4 - Student Evaluations
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 INTRODUCTION T0 CIA

(Course Number Four)

20 Movembar 'to 10‘Decemberi1976

Chamber of Commerce Byiiding
Room 902

Telephone Mumber: 351-2452

Chairman

25X1A Cochairman
Training Assistant

Iffice of Training
Intelligence Institute
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IHTROJUCTION TO CIA

Course bjectives

A member of the Introduction to CIA Course is expectad to:

1. Bain a basic understanding of CIA, its
oraanization and functions, as well as its
ralationship to the Intelligence Community; and

2. Acquire an understanding of the fundamentals
of tha intelligence process.

| i
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Honday, 29vN0vember 1976

9:00-9:30 - Introduction to ’;he qu'rse? o , '__ 25X1A
oo oo o U FInterTigence Instl ute,

. .- Office of Training,
- Administration
- Directorate

-f;lThé‘SfaffiW111 discuss the objectives and the structure
'f‘pf:theicourse, and outline adminjstrative procedures.

9:30-3:45 - .. (Class Introductions 1 _ C]ass and Staff

An important element of this course is the opportunity for
all participants to share past experiences. He ‘hope that .
many of you will call on the friends and contacts made -
over the next two weeks in carrying out your future
responsibilities. S

. 9:45-10:45 ' Missions and Functions of CIA H 25X1A
_ -:”fw}¥ﬁ~iiﬁ¥{;J“,.:'q.*'A e - S J- 1ief, Intelligence

__and Hidcareer Branch,

- ..Intelligence Institute,
- Office of Training,

. Administration-
< Directorate

i

- ' The coursa bagipe with a broad overview of the intelligence - . -
’p,,r‘oces&_Wwﬂ] survey the overt and covert means =~ .-
.~ of collection, and the collation and analysis of this raw
S data, o He will then describe the various typaes of production,
~-inctuding political, biocraphic, economic, military, ' :
sCientific and technical. Later in the course, these
elements will be discussed in greater detail.

11:00-12:00  Small Discussion Groups: :
o ’ Hhat do I want' to know about the CIA?-

The class will meet: in small groups to share the images of
the CIA that they brought into the Agency, and the quastions
they would like to have addressed in this course about -

the structure, missions, and administration of the Agency.

12:00-1:00 LUMCH

Pttty

1 |
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1:00-2:00 Reportinq Session. o -Class‘and,Staff»

. The c¢lass will exchanae jnformation'surfaced during
-the_preching‘sma11 aroup rmeetings. "The Staff will
record vour questions and spedial-concerns\and;a1ert
quest speakers to your particular interests.

2:00-2:15  Security Clearance Briefing H | 25X1A
e - Security Officer,
R o e ~Offjce of Training,

" pdministration
-~ Directorate

" The representative of the nffice of Security curvently
datailed to the Nffice of Training will briefly explain-

the special clearances that_participants.have_received-for.
the duration of this .course. : : o

CIA AMD ITS EMPLOYEES

In this section of the course, we will. focus on . .you as enployees. He will
discuss your res Qnsibi1it1es To the Aaency, and the various types of

assistance and services available to you. Representatives from the Offices
oF Personnel, cdical Sarvices, lraining, -and Security, will. describe their
on-aoing prodrams. In addition, problems involving the Tnspector -General's
Office and Fqual Lmployment Jpportunity will be reviewed. }

eputy ‘)irector 0
Training,

0ffice of Training
Administration

~ Directorate
One of the major concerns of new employees is .to learn what - .
kinds of training are available to Agency office‘rs.a_ ) 25X1A
will descrihe new training requirements and what is being done
to meet them, He encouranes your personal questions about
specific courses. ' ’ ‘

2:30-3:30 Training Aqency'Personne1

P79-01590A000100040001-1
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Tuesday 20 Hovember 1q7f

8: 30 9. 30 o Read1nq Per1od

-~ This is the first of $ix schedulad periods for individual
'_:*eread1nq--not enouch time for you to digest every -article in
_ " your notebook. e have listed in the schedule the publications
- that would be most beneficial to you and hope that you will
" take the time to at least scan the remaining literature. If
" you need extra time, please feel free to come in early in
the morning, stay aft@r the afternoon prespntat1ons or
even Lo drop in durinq the waekend L L

1.”'Stuay Gﬁ&de Je1ected Terms and Abbrev1at1ons .
(CONFIDENTIAL) (Tab A) L

2. Study Guide: The 0rgan17at10n of CIA
{SECRET) (Tab A) .

- 3.jﬂPerspectives for Intelligence 1976 - ﬂ981,,
.- October 1975, USIB/IRAC-D-22, 1/44 (SECRET MOFORN)

- 9 30-10 30 _ Personne] anagement 1 25X1A
Dy SRR A T i Office of Personnel

‘“”*"f _'“'f’""",f' o Administration
' s ‘ Directorate

fPersonnel peop]e serve your career needs from the time you
enter: on duty until your retirement. A representat1ve of the
Office of Persoanel will comment on current trends in the
Agency's -approath te personne1 management, including recent
changns in the-career service structurc and the impact of -
"management by-objectives" on pérsonnel adm1nlstrat1on

10%45'-11:45 Equal Employment Opportunity F 25X1A
‘ f qual EmpToyment

Opportunity Specialist,
Office of Equal

Employment Opportunity,
Office of the Director
of Central Intelligence

During this session our speaker will discuss CIA's program
for assuring equal employment opportunity, and the progress
to date toward raisina the level of minority employment. In
addition, the complaint system for those who feel they have
been discriminated against because of race, color, religion,
sex, age, or national oriain, will be exp1a1ned

3
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11:45-1:00 LUMCH: Optional Video Tape: ' - o
George Bush Interviewed on Issues and Answers,
19;September 1976, thnne] 7: ABC. :

1:00-2:15" Office of Security * 25X1A
SR S - RS - Deputy Director vor
S S R . Policy and Management

Administration
Directorate

Our speaker will present a broad overview of the missions
and functions of the Office of Security, touching on new
developments and current trends in all branches of security--
- personnel, technical, and physical. He will examine new
- challenaes and the changing nature of the security threat
that faces the Mgency today. - " '

2:30-3:45° physical and Mental Health ¢ . Panel:

"7 Psychologica e
ices :Staff
25X1A
Psychiatric Jivision

25X1A

Cuet, Senecrion e o
Procegsing. Divsion OFFice of Hedical
Services,

Administration

Directorate

The Office of “edical Services operates an extensive network
of clinical, psycholoaical, and psychiatric-servicesﬁat‘home
and -abroad. Our panel will ‘highliaht various facets of this
vital support to Agency pecple. ' N

Approved For Release 2000/05/12 : CIA-RDPZ9-
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Wednesday, 1 DNécember 1976

8:30-9:15 .. -Reading:

"55 §§@10nage Necessary for our %ecur1ty?u
- t Scoville, Jr., Foreign Affairs, April 1976

2. The D1rector S Statement Concerning Management of
the Agency, 10 October 1975 ‘

3.  CIA Inte111qence Support for Foreign and National
Security Policy Making, Center for the Study of -
Intelligence, Intelligence Institute, Office of
Training, January 1976 (SECRET) .

9:15-10:15 Financial Operations m 25X1A
R Y o XBCUTIVE NTT1CoT |

nfsica of Finance

Adm1n1stration
Directorate

The job of administering finances is complex; and, given the
increasing pressures on the Federal Government to account for
every dollar and cent, accuvrate financial operations are
critically important. The Director.of Finance will review one
of the most important questions on the m1ndb of all emp]oyees-~

will I always get my paycheck?

AGENCY MANAGEMENT CONCERN$

The problems confronting CIA's senior-management'have changed dramatically

during the last two years. Today we will focus on selected issues that

have had a major impact on the Agency's methods of operations. The topics

include CIA and the media, Conqress1ona1 oversight of Agency operations,

judicial decisions involving CIA's past act1v1t1ﬂs, and the Freedom of

]

nformation and Privacy Acts. _ ‘ 25X1A

10:30-11:30 “CIA and Congress ' : _
- As3isTANT Bepwy Legisiative

Counsel, Office of
Legislative Counsel
Office of the Director
of Central Intelligence

What is the current status of our congressional relations?
What are our responsibilities to the specia1 committees that
oversee the Agency? How has Congress' view of the Agency and
use of the Agency changed over the past several years? Uhat
will this relationship Took 1ike in the future? Our speaker
will discuss these questions and othars W*rt1n :nt to this
timely topic.

5
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11:30-1:00 LUNCH: Optional Video Tape: - ..
George Bush. Interviewed by . -
Tom Snyder: "The Tomorrow Show"

25X1A

1:00-2:15 CIA and the Media -

L . , Office of the
“Assistant to the
" Director

The Agency's image as reflected in the press is a ‘continuing
concern with far-reaching implications. Our speaker will
discuss. various aspects of this problem and how the Agency
attempts to deal with it.. ’ o e ’ ‘

2:30-3:45 . .Freedom of Information and S F 25X1A
_ : - Privacy Acts : hief, Information and

Privacy Staff, .
~ Administration
. Diractorate . - .

The Freedom of Information Act and the more recent Privacy Act
have already had considerable impact on the working methods.
and procedures of Government agencies, including the CIA. ~
Our sneaker will examine the purposes and requirements of ~
the Acts and will exp]ore’snmevofjthe‘problemé]they raise for
management and personnel in the future. ~ -

i i ——

6 ,
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Thursday, 2 Degember-1976

8:30-9:15 Reading:.

Py g

/10:45-11:45  The Office of Inspector General

1. List and Summary of Nat1ona1 %ecuthy Counc11
Intélligence D1rect1ves (SECRET) ~

¢ 2 . Director. of Central Inte111gence D1rect1v0 No ]/8;»:"f“:

The Mational Foreign Inte111genc9 Board (Effective

6 May 1976) o | h_,”“ ‘

3. Un1ted atatcs Foreign Inte111gence Act1v1t1es,
Ex;cqt1ve Order 11905 19 February 1976~

e e e a i 2.

©9:15-10:30. CIA in Court . "[‘ o m%xm
T - e ice_of Genera

- Counsel,
Office of ‘the Director
of Centra] Inte111gence

The' speaker w111 d1scuss the issues and prob]ems created by

~ the rocent investigations of the Agency and changing. political
~‘attitudes about intelligence and foreign affairs. The changing

legat climate as well as new 1eg1s1at1on 1mpact1ng on- the: Aqency
will also be discussed. : 4 : -

25X1A

Inspector, Office of
Inspector General,

. ‘ Office of the Director
" . of Central Intelligence

The Inspector General ﬁs'chargedzwith overseeing Agency

“activities as directed by tha DCI, investigating employee .

grievances and supervising audits of expended funds. The

" speaker will discuss tha function of his expanding office.
“in reéviewing these activites in response to the. rLcommendat1ons
“-of ‘the Rockefeller Commission-and in investigating employee

gricvances. He will describe some types of problems and
situations which arise and requ1re remed1a1 act1on by top.
management. L , .

11:45-1:00 LUNCH: Optional Video Tape:

Address by Deputy D1rebtor of :
Central Intelligence | (Enno H. Knoche)
to Employees, 14 Septembhr 1976

7
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-THE CALLECTIAN OF INTELLIASMCE .

Intellidencn cnllaction rests at tha base of the”in@e]]jqence process where
mosE oF Lhe money and manpowar 1s expended, He'beq1q_w1th;the,§rea of
human collection -(to _includa both ovart aqd’clandestTQQ co]]ect1on3 for'h teal

- Which ths Agzncy has a unioie rasnonsibility. - We wi!Tvtheq 1ook“a, tec 2fga
collactinn systens tnday and how thsy impact on us a}lias ynte111qence officers.

AVERT CALLECTIAY OF I''TELLIARMCE

25X1A

STATSPEC

8
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| Friday, 3 Decembtr 1976 N-’— A.AO S'IvR)/
25X1A 8:30-9:&6" 3,‘,53 Pnp_gg,v-ngrmd AND

‘!!!IIIII!’IIIIIIIIIIi
BsTi0N JANSWER

25X1A > Text of Lecture on Evaluating
‘ o 'igence' Successes and Failures, 16 April.1976"
. o
3 _‘Vi'.s on Emerg1ng Areas of Science and Tec .
Potentially Important to Mational Security, mber 1975,
_TIC 75 4 (CONFIDENTIPL) . : e
25X1A
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12:00-1:30 © LUNCH: Optional Film: THE KREMLIN

This film will set the stage for the 2y
presentatfon this afternoon on the
Soviet Union as a priority target for
intelligence collection. . ., . + -

©1:30-2:45 . The Soviet Target: - -~ . - 25X1A
o ' * Operational Priovity - = . - = . : Branch Chief, Soviet
’ L " and East European
~ Division,
- Operations Directorate
- A representative of the Soviet and Fast Eurcpean Division
of the Operations Directorate will discuss priority efforts
~ in the Operations Directorate against the Soviet target.
He will describe the work and life of the typical Soviet
official abroad and how these influence our efforts against
them. - _ : - L e
Counterintelligence ol — 25X1A
' L /,,z” ~ Counterintelligence
- " Staff,

- Operations Directorate

-~ TN Co e
Fficer .will explain TF sential -
arintelligence. He will also out®uag the.
and- functions of the Counterintelligence STa&
, flgency's role as coordinator of U.S. counterintellige
ations abroad. : D

300~ 4100 Oprionst Tour of OTR Compurer Pcuiries
AND Discussion St OPaRATIONAL PR_D@.M,”S
Srare of Turormarion SCENCE BR/M@/(/
FunerTiionpr TRamims A 1VIS oM,
- Oeece ot TRenme

b Ao
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BT Tt W

8:30—9'00 M1d-Cour¢e Reviﬂw and Eva1uat16n . C1ass_and Staff

The . staff is 1nterested in your views reqard1nq the first
woek--what segments were most useful to you, and what are
your recommendat1ons for 1mprovem°nt?

TECHNICAL COLLECTIDN

9:15-10:15 . FILM: "A Point in Time"

This CIA-produced film traces the development of today's
overhead reconnaissance systems.

10:30-11:30 ELINT I 2o
ice o

Science and Technology
Directorate

_vﬂl explain what ELINT is and how it operates to
ct scientific and technical intelligence information

The Agency OFL program objectives, collection operations,
and contributions to intelligence will also be discussed.

11:30-12:30 LUMCH: Optional Film: "The Blackbirds Are Flying"
This 15-minute movie is an historical
review of the development of the SR-71

by Lockheed's California Company at
Beale Airforce Base.

12:30 Bus leaves from Chamber of Commerce Building
(mﬂet at rear of Building)

1
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25X1A
1:15-4:00 Imaaery Analysis

Office of Imagery
Analysis,
Intelligence Directorat:

The contribution tn intelligence of aerial. photography and
other imagery will be the subject of this Tecture. The
speaker will explain the way in which the tasks of imagery .
exp1n1tat10n have heen allncated within-the Intelligence
Community and the distinct functions of the Office of Imagery
Analysis (QIA) and the Mational Photographic Interpretation
Center (MPIC). Vu-araphs will be usad to demonstrate the
~arts of the photo interpreter and h1; <ontr1but1on to ana]ys1s
- as we11 as to collaction. . _

. 4:00 - Bus to Chamber of Commerce Building.

12
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Tuesday,. 7 December 1976
8:30-9:00 - 'Readthf' |

1. Key In;e1Iigence“Quéstionsffbf Fisca1 Yeaf 1976, - -

, October. 1975, USIB—D—22311/43‘ (SECRET NOFORM) - -+ -~

2. Some,Likely‘Key Ihtei11gencéfgﬁes%idhs for the;198Q's,‘-
Planning Study for Researchiand<Deve1opment, 1. June 1974,
RDP_1;‘(SECRET NOFORN DISSEM;aBACKGROUND'USE ONLY)";

3. ‘Gg;deiﬁneé'foﬁ Hational Intelligence Producticn,
‘ f?fff”%fdune 1976 (CONFIDENTIAL, NOFORN) -

4. The CIA Operations Center (CONFIDENTIALY

Requirements and
Evaluation,
. Office of Comptroller,
. .Office of-tha Diractor
. of Central Intelligence

_fwﬂ]'-rev.iew with the students: the three major
categories of intelligence collection, discuss the merits and -
. disadvantages of each, and make some tentative assessments

~on their relative uscfulness in the finished intelligence

" product. S , K T T

o | 25X1A

v o : ‘ B urive

.- 9.00-10:15° . Requirements and Evaluation: !ﬂ‘—"cﬁ
_— C From Collection to Production ssistant Comptroller

The final step in the intelligence cycle is the production of finished
intelliaence. Wa Will also discuss the processinqwof'1nformation throughout
The Agency. During this portion oFf the course, we. consider four types
of finished intelligence--current, research, economic, and scientific.

10:30-11:45" - The_ Intelligence Directorate: H%XM
o Pefore and.After: ; S . Intelligence ing

Branch, Office of
Training,
Administration
Directorate

The Intelligence Directorate, primarily responsible for the
analysis and collation of data and for -the production of
finished intelligence, is currently undergoing several
fundamental changes in organization. Qur speaker, on
rotation from the Intelligence Nirectorate, will describe the

13
Approved For Release 2000/05/12 : CIA- . 02
o : CIA RD%7%'9€-5F?-‘L-0|90100040001'1



25X1A

Approved For Release 2000/05/1

e ol s e

-~ ??%i ~RF79-01590A0087 500400011

Directorate's former Tines of command and organization, and
discuss the new structure that is baing implemented. He

will discuss the basic reasons behind the reorganization and the
problems it is intended to overcoms. He will offer his

personal views ragarding .the possible results fe.g. more

timely and-accurate analysis? more useful publications for
policy makers?) the new structure may produce.

12:00-1:00 - - LUNCH
R A e 25X1A
1:00-2:00  °  Weapons Intelligence"
e i | Branch,
- Office of Yeapons
Intalligence,

Intelligence Directorat:

The impoﬁtéhte‘ofAscientiffc’and.teChnicaJIaﬁaJysis will be
11lustrated by a close look at the work performed in the
Office of Yeapons Intelligence. Our speaker will focus on

how .raw data on the weapons systems of tha USSR and the PRC

are interpreted and analyzed. As a producer of finished

~ intelligence, MI's relationships with other producing .

components in CIA and in the Intelligence Community will be
described. In additions our speaker will offer his
personal views rogarding why his office was moved from

. ~the Directorate of Science and Technology to the Intelligence
T ,Directprate. ‘ _ o

“Evening Session

+

©5:30-7:00 pri, Room 902, Chamber of Commerce Building
. N 0fice of Training

AHl class members are invited to-attend this“inforﬁa1>ses§ion,'
and the married participants are encouraged to bring their
husbands or wives, Ye will have an unclassified discussion of

' CIA's missions and.functions, and share our personal experiences -
~with the Agency. . . . . SRR
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Hednesday,’ 8 December 1276

HEADQUARTERS,, ‘ROCH GA-17

8:30-10:00°"  The Hature and Problems of N <A

- Intélligence Research - - - Office of Strategic
T o T s ~ 'Research,
o - . - , Inte111gence Directorate
25X1A L _w1H describe the environment of the research - ‘

process, and discuss the dynamics of resolving various -

intelligence problems, He will also describe the character
.of the research-as it evolves throughout the development
of a program. Examples will be drawn from case studies.

10:15-12:00 » The O0ffice of Central Refarence 25X1A

Deputy Mrector

Office of Central
Raference,

Intelligence Directorat:

The (Office of Central Reference (OCR) has a dual function:
It is a principal source of support to collectors and analysts:
and, it also produces finished biographic intelligence. 1In
outlining the office's interasting and varied funct1ons,

25X1A B oxplains ways that OCR can be of service to you.

f - In addition, we will divide into two groups and tour the
CIA Library, and the Document Library in the Terminal Access
Point (TAP) Room.

12:00-1:00 LUSCH

1:00-2:00 "Economic Intelliaence F 25X1A
_ Spectal Assistant,

Office of Economic
Research,
Intelligence Directorat:

Nur speaker w111 descrioe how the policy makers' jnterest
in economic intellicence has shifted and how the O0ffice

of Economic Research has met the new and increasing demands
for analysis of economic developments abroad. He will
describe his Office's direct support to senior Government
officials, as well as chanaes in the requiraments for the
col]ect1on of economic data.

15
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2:15-3:45 .. CIA Operations Center m 25X1A
T iy e e Jeputy -

o ~ CIA Operations Center,
; Inte1}1gence Directorate

- The. Aqency 5 20 hour control cﬂnter ‘alerts Aqency off1c1alw
to critical events and is CIAYs after-hours’ contact point.
to the Intellicence Comﬂun1ty ‘and. the Yhite House,  After
a discussion of tha Center's functions and operat1ons, '
the class will divide into smal] groups for a tour of the
Center. .~ o . _ P :
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SUPPIRT TO INTELLIGENCE

Intellinence collection, nrocessing, and production require a variety of
support mechanisms. During the next day you will hear about some of
"~ these activities. R e _ ‘

i

| B:a5-10:00 - Office of Techniéal Sarvice . .. m 25X1A
R T Tice ot . lechnical
A - Service,

Science and Technology
Directorate.

The Office of Techn1ca1 Service pr1mar11y prov1des techn1ca1
* support to Opnrat1ons of the Operations Directorate. You
- will have an-overview of these activities and learn of the
kinds of equ1nmpnt and support which the Office can supply.

©10:15- 11 00 d" FILW ' Pr1nt1nq for- Inte111qence

" An 1ns11e 1ook at CIA's own printing facillty, th1s f11m shows
the nrocess of turnina raw cony 1nto f1n1shnd pub11cat1ons ,

Yy

11:00-12:15 Comouter Suppor‘t to 'l.qency : .m%xm
S : Act1v1t1es ‘ txecutive Ofricer,
I : o . Office of Nata
: Processing,
Administration

Directorate

The -computer has far-reaching applications as an information

processor, as an analytical tool, and as an aid to managers

and management, _wﬂ] acquaint you with current 25X1A
and projected usas of computer systems in the Agency and

describe the role and respons1b1]1t1es of his office. He

will also describe some existing programs and how ODP can

ba halpful to you as a potential user of computers.

12:15-1:30 LUNCH: 0pt1nna1 Video Tape:
: William Colby Interviéwed by
Daniel Schorr. A CBS Special.

17
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- 1:30-2:45 The Agency's Communications . . .. m 25X1A
L < o . Jeputy mrecc

Communications,
Administration
Directorate ‘

Commun1cﬂt1ons are a vital 11nk 1n al] act1v1t1es of the A?ency, ;
both at Headauarters.and overseas. Our speaker will dascrib

~ theé- various forms of communications handled by his office, the
tyoes of -equipment employed, and the’ outlook for the future
1n terms of advancina technoloqy.

3:00-4:90 . Loaistical Support q 25X1A
e | _ » ...+ .. Executive cer,

Office of Logistics,
~ Administration
D1rectorate

Nur speaker will acqua1nt you with the types of support
o prov1ded by the Office of Loqist1cs These services include

" the motor pool, internal mail and courier systems, real -
estate procurement and maintenance, as well as printing and

- photographic support. "Additionally, the changing imace of
Loqist1cs will be discussed with respect to current trends
such as the decline of overseas positions, increased automation,
and tﬁo 1mpact of recent federdl regu]at1ons

13
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~N6w that you have an appreciation for the issues and problems which face
CIA today, and an understanding of the Aaency's missions and functions,
we wilT explore Cip's role in the Intelligence Community.

8:30-9:00 Reading
1. NI Listing (SECRET) (Tab D)

2. Study.Guide: WThe United Statés,Inte11igenéefﬁommuhify,ﬁi
a working paper by the Intelligence Institute, Office. -
of Training, August 1976 (COMFIDENTIAL, NOFORN) (Tab A)

'3, Gﬁidﬁng_Princ1p1es of ‘the Intelligence Community, 13 Hay:1976,
v . -Memorandum. from George Bush to the MNational Foreign
. " Intelligence Board Principals. (Tab A)

25X1A
~ Assistant Lxecutive
- Officer for National
Intelligence,
- "Office of. the Director
- of Central Intelligence

9:96310:15 - The Mational Intelligence Officer

The National Intelligence Officers (NINs) charged with
rasponsibility for specific geographic or functional areas .
are one of the tools used by the Director to coordinate the -
work of the Intelligence Community.” Our speaker will explain
how an 'I0 works as a personal representative of the DCI to.
establish informal cortacts across ‘Agency. and.departmental
lines and to provide coordinated resoonses to the requirements
of policy makers. She will also speculate on the future of

the MI5 system. ‘ _

19
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SR 25X1A
e etire : -

Execut1ve Staff

10:30-12:00  The Intellidence Community

- - Intelligence .
~ Cormunity ‘Staff,

Office of ‘the D1rector

of CTentral Intelligence

This overview of thn Inte111gence Community will focus on - - ‘ .
the different member anencies of the Commun1ty and their - .
interaction and cooperation. 1In addition, the management

and overéight of the Community will be d1acussed with

special emphasis:on the respons1b11it1es of the 01rnctor .

.of Central Inte111qence. :

Lt feneral -Vernon Walters:
Presentation to CIA Guest Speaker .
Program, 8 June 1976

12:00-};30_'j»_4¢~LUNQﬂ: Cotional Video Tape::

1:30-2:15 fFi]m’ George Rush Yelcomes New Employees

This film was made espﬂcia11y for members of the Introduction to
CIA course.  the: Director speaks very candidly about the many.
praoblems now fac1nq CIA, and he offers his personal advice to
people ben1nn1nq a career w1th the Aqency _

-~

2:30-3:30 - Hr1tten Eva]uat1on and F1na1 Aén1nistrat1ve E
Wattnrs T

20
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END-OF-COURSE DATA

DATE OF REPORT 10 December 1976

COURSE In:mdnctinn o CIA Numbher Four

(TITLE & NUMBER)

RUNNINGS PER YEAR: __7
STUDENT ENROLLMENT

ENROLLMENT BEGINNING UTILIZATION* NO. COMPLETING
CAPACITY ENROLLMENT {PER CENT) COURSE
36 31 86 pereent 31

CLASS COMPOSTION

DD/ OTHER
» ORGANIZATION - [pp/A|DD/I| DD/O saT DCI - . TOTAL
NO. OF STUGENTS] 5 13 6 6 1 - 31
*Breakdown reflects CIA organizational changes effective December 1976
GRADE RS IN AGC' Y] TIME IN JOB AGE
GS 7 to- 1 month to | unknown
: It
RANGE GS 13 16 years 22 ygagg
AVERAGE GS 9.6 1.12 years | unknown 30

*BEGINNING ENROLLMENT
= UTILIZATION

ENROLLMENT CAPACITY
_Approved For Release 2000/05/12 : CIA-RDP79-01590A000100040001-1
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[] UNCLASSIFIED. - Jo  NIFRNAL ] COL NENTEAL [] SECRET

ROUTING AND RECORD SHEET

SUBJECT: (Optional)
End-of-Course Report: Introduction to CIA, Number 4,
29 November through lQ Dece beT 1976 . o _ ]

FROM.: EXTENSION | NO.
STATINTL
Course Chalrman 2452 PATE 20 December 1976
926 C of C
TO: (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)

RECEIVED FORWARDED
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